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Questions To Ask a Real Estate Agent

General Questions (most should be garnered from their website and/or marketing materials before the meeting)

· How long have you been in the business?

· How long have you worked for this company? 

· Where do you live? 
· How many transactions (or dollar volume) do you do annually? 
· What type of business do you specialize in (relocations, first time buyers, listings, etc)? 

More Specific Questions

· What did you do before you entered real estate? 

· Where does your business come from (referrals, advertising, relocations)?

· What kind of tools do you use to keep this business coming? 

· What other types of marketing do you do? 

· What vendors do you currently use for—

· Mortgages

· Settlement Services

· Insurance

· Home Inspection

· Pest Control

· Moving

· Home Warranty

· Other—

· Why do you use _____ (this) particular vendor? 

· How do you select your vendors? 

· What is the most important factor that helps your customer chose their lenders? 

· Are most of your prospects pre-approved before they make an offer on a home? 

· Do you have a lender provide pre-qualification services to visitors to your listings? 

· What are the three most important things (in order of significance) you desire of a mortgage company and/or loan officer?
· Do you recommend that your listings offer a home warranty?

· Do you recommend that your prospects order an appraisal before they list? 

· What other services do you offer to your buyers/sellers?

· Does your present lender attend closings? If so, do you find that helpful? 

· Do you have a referral relationship with any other Realtors?

· How do you keep your customers informed during the transaction process?

· How do you keep in touch with your customers after closing?

· Do you feel that you receive enough referrals from previous customers? 

· What are your goals in the next year and the long run? 

Needs Assessment

· What actions do you think you need to take to meet your goals? 

· Do you feel that you do enough marketing?

· How many referrals do you receive from your vendors?

· What unproductive task takes the most amount of your time?

· In what way do you think your company could better support you?

· What improvements could you make in the running of your business?

· What additional marketing tool or skill would help increase your business? 
· What services would you like to see from your vendors that you currently do not receive? 

Top Producer Section

· When you were new in the business, what one marketing idea gave you the edge to succeed while many others around you did not? 
· When you were new in the business, did you have a mentor whom you patterned yourself after?  

· If yes, what were the ideas of this person you tried to imitate? 

· If no, from where did you get your ideas? 

· What is your most significant marketing challenge today? 
· How do you see the real estate business changing in ten years? 
· What is your most synergistic relationship with a vendor (one where the both of you help each other increase business levels)? 

· What advice would you give to someone starting in the business today? 
· Have you ever been asked to speak to a group of Realtors who may be interested in listening to your marketing ideas? 

· Would you be interested in doing so?


The Complete Mortgage Marketing Kit


©2015, All Rights Reserved, The Hershman Group www.OriginationPro.com





The Complete Mortgage Marketing Kit


©2015, All Rights Reserved, The Hershman Group www.OriginationPro.com





The Mortgage Industry’s Complete Synergy Marketing Kit @ 2001, All Rights Reserved, The Hershman Group, www.hershmangroup.com











