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Loan Officer Marketing Plan

Name: _________________

Company: _______________________

Primary Targets (limit to 10 key and groups such as consumers should be segmented)—

Target


   Goal--Monthly Yield      Target
              Goal--Monthly Yield ________________
   _______________           ______________   _________________

________________
   _______________           ______________   _________________

________________
   _______________           ______________   _________________

________________
   _______________           ______________   _________________

________________
   _______________           ______________   _________________

Target may be an individual such as a particular Realtor or visitors to website

Secondary Targets (prospects to become key clients)--

Target


   Goal--Monthly Yield      Target
              Goal--Monthly Yield

________________
   _______________           ______________   _________________

________________
   _______________           ______________   _________________

________________
   _______________           ______________   _________________

________________
   _______________           ______________   _________________

________________
   _______________           ______________   _________________

Tools to be utilized to reach targets

  Newsletters    Direct Mail    Web Site    Networking List    Telemarketing

  Seminars   Individual Meetings   Emails    Open House Flyers/Visits    

  Sales Meetings   FSBO Packages    Relo Packages   Media Ads   _________

Actions to take to produce leads from targets (including general consumer)

 ________________________________________________________________________

 ________________________________________________________________________

 ________________________________________________________________________

 ________________________________________________________________________

 ________________________________________________________________________

 ________________________________________________________________________

Each action must have goal, target, tool and frequency. For example—Mail newsletter to networking list on a monthly basis with the goal of producing 3 inquiries per month. Make sure to link activities (for example, newsletters should go to prospects derived from websites as well as your networking list). 
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