1.4


Loan Officer Goal Worksheet

Name: _________________

Company: _______________________

Closing Goals--

2___  Units    ______
  Volume  $_____________  Income $_____________  (2 Yrs Ago)

2___  Units    ______
  Volume  $_____________  Income $_____________  (Last Year)

2___  Units    ______
  Volume  $_____________  Income $_____________  (Goal)

Drill Down To Closing Goals--

Inquiry Conversion Rate:  2_____    _________%     Goal ________%

Application Fallout Rate:  2_____    _________%  
 Goal ________%




      Annual
     Monthly
   Weekly

Inquiry Goal (in units):    ________
     ________
   ________  (x conversion rate=app goal)

App Goal (in units):         ________
     ________
   ________  (x fallout rate=closing goal)

Production Composition- 2_______
     Goal                                 2_____
       Goal


FHA/VA 

      ______%  
     _______%
 Conforming  ______%     _______%

Jumbo


      ______%  
     _______%
 Fixed Rates   ______%     _______%

ARMs


      ______%  
     _______%   B-Credit        ______%     _______%

Purchase

      ______%  
     _______%   Refinances     ______%    _______%


Realtors

      ______%  
     _______%   Builders         ______%    _______%

Alternative Sources
      ______%  
     _______% 

Action Goals (actions you must take to achieve these goals)—

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________
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